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Teday’s Topics

Virtual teams overview

\What causes pain in virtual teams
Virtual team communication
Technology selection and challenges
Tips for Virtual Proposal Teams



Why Proposal Tfeams Go Virtual

Increase productivity Provide a stable

Produce better “headquarters”
outcomes Motivate employees

Attract and: retain Reduce the impact of
petter employees pPUSINESSs on the

Reduce travel costs environment

Save money. in real
estate




Resistance to Go Virtual

Inertia
Complexity
Industrial-age thinking

Fear
Proposal Manager
Individual contributors and bid team members

Communication Uncertaity
CEO edifice complex




Trrends in How Organizations Use
Virtual Proposal Teams

Virtual proposal teams:
Tend to be smaller (3 to 10 members)
Have shorter response deadlines (5-10 days)
Tilend! to be concentrated In' NoN-government sector
Tlendito sell similar senvices anadl products anad use
more hollenplate
More erganizations use virtuallteams for complex
pIds that were once prepared by collocated teams

Source: Shipley Associates, Proposal Guide for Business and Technical Professionals




What Causes Pain In
Virtual Treams




Understanding Virtual Distance

Geographic
Distance

Temporal
Distance

Organizational
Distance

Communications
Distance

Multitasking

Readiness
Distance

Distribution
Asymmetry

Cultural
Distance

Social Distance

Relationship
Distance

Interdependence
Distance
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Virtual
Distance




Physical Distance

Geographic Distance

Meet once or at critical times and establish reliable
assurance about when things are going to happen

Temporal Distance

Closeness happens by anticipating woerk schedules
that prove dependable

Organizationall Distance
Use a houndary spanner
Create a common group identity, Whnich cani e sharea




Operationall Distance

Communications Distance

Use various kinds of communication tools and
technigues

Multitasking Distance
Solutiens rest within the individual

Readiness Distance

Ensure that the rght foundational structures are in
place

Distripution ASymmetry.
Mitigate By reducing the: ether virtual distances




Affinity: Distance

Cultural Distance \

Re-imagine values in light of
others

Social Distance

Encourage open talks and
Create meritocracies

Relationship Distance

Seed teams with peeple who
already know: each other or
KIneW Seme ofi the same people

Interdependence Distance

Create shared vision and
mutuall dependence




Buillding Trust

Performance and
Competence

Establish clear, agreed upon
expectations

Constant and timely
communication
Concern for the well-being of
others
Attend torneeds
Set and maintain a positive
tone
Integrity.
Own up te mistakes
Follow through




Trrusting the Virually Invisible
Team Member

Satellite locations versus brick and mortar
team

“‘Insiders” dealing with reguests from

“Outsiders”

Judge virtual commuters on availability as
wellfas eutput

\Work styles are lrelevant as leng as they
alie meeting team deadlines




Virtual Tfeam
Communication




Over Comrmunicaia

;iJ/orurJes
el

Instant messaging
Collaporatiorn software
Online bulletin boards
Videoconferencing
Discussion forurms

Online calendars and scheduling

Online meeting forurns and
weolnars
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Comrnunicailon Tips

ct cornrnunication rmode on social richn
/? oreserice
Do not rely on ernall
Crezaie ermazlls that generaie aciion
Have frequent check-ins and “Routines of
Converseaion”
Understand the *Rolling Present”
Loox for suptle cnanges In voice fone or
errurlorp In ernzll
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chnology Selection rlr\\

Cnallenges




cess pefore tecnnology
crinology:
Snould increase productivity
rlewve perrnanerice
Take Into account experience and familiarity
Consider:
Time constraints
Organizationzl and functional culiures
Access and avallaoility

Tecn Support
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Groupweare

Synchronous Asynchronous
Desktop and real-time data Email
conferencing

Electronic meeting systems (EMS)

Personal computing devices

Electronic display

Non-real-time database sharing
and conferencing

y

Videoconferencing

Bulletin boards

Audio conferencing

Team websites

Instant messaging

Workflow applications

22
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Assessing Tecnnology




Groupware Do's and Don'ts

Do

Don’t

Change culture then use
technology to support the change

Use it to change politics of
organization

N

Reward teamwork and information
sharing

Mandate use and punish people
who don't cooperate

e

Encourage grassroots efforts

Introduce as a strategy to re-
engineer your organization

Make sure it fits your processes

Try to find a problem where you can
use it

Use role modeling for spreading

Put into organization and expect
users to learn on their own

Teach collaboration skills

Expect to open the box and roll it
out as it's not plug and play
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Goels for your ¥ic &oﬁf
AssuUre that everyoocly or
tecr 9199/ WOrk sUC gessfully

rne tearrn Carn meake ine

| expliclt deliveraples for all tearn rmemoers

Worlk on tearn pullding
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Once RFEP Is released, tearm meeumgs inree
rmes a week or eve' caily toucn base calls
sting no longer tnan 30 minuies
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J—J”JW Lo toucn pase calls by sending out notes
Including action Iterns



Proposal Writing

Brefinstorming \
Viriual orruruorrmru allows tne individuzal to o =
apprenensive apoui negative feec J'oclm and fre
express original ideas

Use polling features
Storyooarding

Share deskiops or use a wnitepoard
Writing witn a SMIE
Use viriual pair writing
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eep vollerplaie In a snared, easily
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Pink, Red, and Gold Reviews

It materizls o review prior to Vviriuza

ocnedule a call for first ining In the rmorning
Instructions on wrat secions to review, scorliric
1SWEr g Lestions

W O review, 2] C
\y rnarked off for

C
S O [
Copsmler naving tne entire day

Reviewers wory or thelr own tirne througnout
clay or overnignt

scnedule @ call In late afternoon or the next
rnorning to deprief
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se videoconferencing fo f Or praciices
Oral preseniailon pracilce can pe done orl
audio conferences If you are only judding or
conternt

Flold dress renearsals face-to-face



[Llrll newve participants supmit tneir
eas for Improverment in advarnce
i tnrougn eacn ltern on call




Final Tips
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Don it let tecninology rule ine proces:
Crnioose tecnnology oased on Inieracilon
Learn from rnista '<es

ASr oiners r ey do i

2
2

("
U’
ﬂ)



Additlonal Reading

Graninarn, Charles (2007). Corporate Agility: A revolutionary mxc 2| TO
cornpeting in a flat world

Sobel Lojeski (2008). Uniting the Virtual Worrforce:
22 clership and innovation in the globally integrat

Duarte, Deporahn (2006). Mastering Virtual Tearns: Szratnges, [
tecnnicues that succeed

Diarnond, Linda Eve (2007). Tearnpullding that Gets Resulis: Essentlz
plans and activities for crezaiing effeciive tearms

Ariicles:
“Virtual Lead
2009)
“Principles for Effective Virtual Tearnwori”, Cornrnunications of the ACM
(April 2009)

“Leading Virtual Tearns”, Acaderny of Management Perspectives

(February 2007)

“Bes [ Practices for Working in a Virtual Tearn Environment”, Liorary

Technology Reporis (January 2008
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